Technology Director

Job Description for Arp ISD

Overview:

· Assists the district in developing, implementing, and maintaining policies and procedures through site-base committees to integration of technology into the curriculum as specified by the Texas Education Code (19 TEC chapters 74.2, 74.3, 126 Subchapters B &  C, etc.)

· Maintain and update the Acceptable Use Policies and Procedures according to Federal, State, and local policies and recommended by TASB and TEA

· Create, gain board approval, Implement, and maintain new policies as dictated by State, Federal, and Local Agencies

· Responsible for Technology Inventory and documentation

· Provides leadership for student improvement using digital and network resources

· Prepares, administrates, and documents reports required by the Federal, State, and local agencies for

· Special Populations (CAP Plan)

· ERATE

· OCR

· Child Internet Protection Act
· TIFB Documentation & Policies
· SLC

· PEIMS

· Faculty Administrative Software

· School-to-Careers Contracts

· Tech Prep contracts and articulation agreements

· DEC documentation

· Desktop Reviews

· Grant, grant administration, and evaluations

These reports require justification and documentation of technology access in the districts according to student groups.

· To insure that technology in the district is driven by instructional objectives and student needs.

· To insure that technologies are utilized by teachers in an effective and efficient manner for the benefit of all students.

· Assist the campus & district sitebase committees in planning for successful integration of technologies

· Maintain financial responsibilities for technology budgets, bid processes and vendor selection according to district policies

· Provide leadership and relevant planning strategies for implementation of a technology strategic planning process which includes:

· Digital resources

· Curriculum resources

· Evaluation of digital resources

· Distance Learning Policies, Procedures, and Implementation

· Inventory policies

· Inventory maintenance 

· Check Out Policies

· Migration & Obsolescence Plans for technologies

· Student global projects

· Teacher resources (gradebook, lesson plans, attendance, etc.)

· Community Access

· Software selection, purchasing, implementation, and assessment

· Server usage

· PEIMS Data

· Dedicated line usage

· Upgrades & Licensing

· Hardware selection, biding process, purchase, inventory, maintenance, use

· Maintenance procedures

· RAS procedures

· Network Facility Maintenance & planning

· Provide staff development, competency certification, and enrichment activities to entire district on a continuous basis.

· Provide evaluation techniques and information on “best practices” for continuous improvement techniques.

Network Resource Manager

Currently Arp ISD does not have a Network Resource Manager – These duties are performed by the Technology Director
Job Description for Arp ISD

Overview:

· Work under the direction of the Arp ISD Technology Director to maintain district digital resources

· Follow policies & procedures of the Arp Independent School District and assist the district in planning, implementing, and upholding the policies and procedures of the Arp Acceptable Use Policies.

· Serve on the District Technology Committee to dynamically evaluate, improve, update, and implement new technology integration into the district.

· Manage, maintain, document, and implement district technologies.

· Follow bidding & purchasing procedures of the Arp ISD

Specific Responsibilities:

· Install, implement, & manage network resources and accounts

· Manage maintenance schedule & procedures for district technologies in accordance with Director’s established policies for curriculum priorities.

· Maintain documentation, diagramming, and database of all network resources according to district policies.

· Backup and maintain digital resources & maintain server & client repair disks

· Accurately maintain network license manager

· Maintain security, auditing, and application logs

· Work with Technology Director (TD) to create, implement, and maintain system policies, permissions, security, and resources (including RAS)

· Maintain schedules for backup, maintenance, and performance monitoring

· Under the direction of the Technology Director establish network priorities for the specific purpose of assisting student progress.

· Assist the district in monitoring resources for improvement planning.

· Works with the TD to enforce account policies & procedures according to the AUP

· Updates, maintains, & deletes user profiles

· Removes or places access controls to the Rededt32.exe on each workstation

· Maintains a disabled guest account

· Assists the TD in inservicing Teachers on integrating technologies into their curriculum

· Services the Y2K problems in the district and maintains compliance records

· Maintains fault tolerance on all servers

· Assist with the student Computer Maintenance courses as a mentor

