 Project Timeline

	Date
	Activity
	Person(s) Responsible
	Evidence

	Early Dec, 2001
	Official Announcement to District & Community
	Project Director
	Newsletter & Article published on Web

	Dec, 2001
	Collect equipment bids
	Project Director
	At least 3 bids in place

	Dec, 2001
	Begin Project

Tech Committee Meeting
	Project Director
	*Order all equipment & Supplies

*Meeting with all Stakeholders & Participants

	Jan 2002
	Faculty meeting deliver & train on equipment 
	Project Director & Instruction Techs
	All equipment delivered, implemented

	Jan 2002
	Offer TIF TECH Training
	Project Director
	Foundations Strand

	Feb 2002
	Alignment Tech Committee Meeting
	Project Director & Instructional Techs
	TIF TECH Training

Curriculum Alignment Charts

	Jan-May 2002
	Offer INTEL© Training & TIF TECH
	Project Director & Master Trainers
	Sign-in sheets & teach electronic portfolios, Technology Strand

	February –2002
	Finish INTEL© Projects 

Formative Evaluations TCEA Conference
	Project Director & Master Trainers LEVEL III Teachers
	Student Projects & Portfolios go online and Teachers travel to TCEA Conference

	May – July


	Analysis of Projects, editing, summative evaluation - share projects with community
	Project Director

& Instruct Techs
	Evaluation of Project & Community Event



	June-July
	Summer Computer Camps

Turn in all reports
	Project Director

Instructional Techs
	Number of community members who attend, community evaluation Final evaluation completed


Evaluation Plan

The Project Director and Instructional Technologists will collect data, products, rubrics, and survey assessments for the project evaluation.  The Project Director will create and submit all reports and evaluations to the TIF Board and to appropriate entities (including school Web site and newsletters.)

Evaluation Criteria

· Number of teacher projects successfully implemented during 2001-2002 school year

· Quality of teacher projects as evaluated by INTEL© project rubric and peer evaluation rubric

· Number of resulting student products

· Student perception of projects as assessed through student survey

· Quality of student products as evaluated by teacher and student made assessments

· Number of TA TEKS mastered at each grade level by students

· Number of teachers who successfully move from Level I to Level II teaching practices as evaluated by districts Multi-tiered Criteria-based Performance Rubric for technology Integration (Appendix A)

· Number of teachers who successfully move to Level III teaching practices

· Number of community members who successfully complete Summer Computer Camps as noted by sign-in sheets and daily products and assessments.

· Quality of camp curriculum and training as evaluated by participant surveys and assessments.

All assessments and surveys will be available online at time needed for evaluation.  All data will be collected and analyzed formatively (end of each six weeks) for project adjustment and modification.  The District Technology Committee will meet each six weeks to discuss the progress of the POWER Project and to make recommendations.  The summative evaluation will be created by the Project Director and delivered to the Board of Trustees, District Technology Committee, community, TIFB, and other appropriate entities.   

Justification for District Budget

· 3 Smart Boards are for each of the three labs where teachers will be received their professional development and where students are trained daily.  The smaller, cheaper, and newer smart boards now available fit better into the existing labs and assist teacher and students in sharing brain storming, planning, and story boarding activities needed for collaborative project-based curriculum.

· The projects generated by the teachers and students will need to be placed on a productivity server during the project implementation.  It is expected that most of the projects will remain available on the Web for a significant amount of time as student and teacher projects and portfolios.  The server will allow for sufficient space for multimedia and video capturing in Web-based projects.

· 40 desktops are needed to decrease the student to computer ratio in the district and to allow project-based curriculum to be implemented in all classrooms.  Collaborative projects where students are placed in small groups allow for one member from each group to access Internet resources, manipulate data, or create multimedia presentations.  Project-based learning maximizes resources and promotes higher-order thinking in questioning, reasoning, and synergistic dynamics.  

· 4 laptops for INTEL© trained teachers will allow active research projects to extend beyond the classroom.  Teachers and students will be able to generate, collect, manipulate, and communicate data and information during in-the-field research, extended labs, and field trips.  The laptop has been seen in the Arp district to facilitate teachers in their growth plans from Level I to Level II and Level III competencies.

· Digital Cameras and Scanners are technologies, which assist students in collecting, documenting, and graphically presenting information for project-based learning.  3 labs will benefit by having these tools available for teacher training and student products.

