


FORM 4:  NARRATIVE ABSTRACT


The abstract is a summary of the project and should mention the problem or need being addressed, the proposed activities, and the intended outcomes.  The abstract must contain:  a statement of goals, purpose and objectives; and a brief description of expected results.





Applicant Name: � FORMTEXT �� Arp Junior High School    ��
�
Amount Requested:	� FORMTEXT ��$44,000.00��
Total Project Cost:   � FORMTEXT ��$45,125.00��
�
�
�
� FORMTEXT ��Arp Junior High School will use this TIF funding and the POWER (Promoting Outcomes With Engaging Research) Project to address the needs of students, faculty, and community members in the area of technology, research, and communication skills.  Arp is located in rural East Texas and lacks a public library, local radio, newspaper, or television station.  The 204 students (56% economically disadvantaged) in the Arp schools rely heavily upon school-provided electronic resources for information, productivity, research, and communication tools.  The need to provide a better student-to-computer ratio has been identified by the Campus Technology Committee. The need to provide adequate and appropriate technology tools (laptops) and staff development to all faculty members has been identified by the campus "Striving for Excellence" Teacher Surveys. The campus will address these needs by achieving the following goals: Goal 1: Promote integration of the Technology Application TEKS in all classrooms by providing additional computers in order to reduce the ratio of students to computers. Goal 2: Provide all classrooms with a laptop to assists students and teachers with active research, project-based learning, and in-the-field data collection. Goal 3: Promote technology enhanced active research-based curriculum in all classrooms by providing TIF TECH Training and INTEL (c) Teach to the Future staff development to all faculty. Goal 4: Provide free Community Summer Computer Camps.   ��



FORM 5:  VISION STATEMENT & INTRODUCTION TO NARRATIVE


Include statement of purpose, goals and philosophy.   Clearly establish what entity is applying for funding.  Describe the target population, their characteristics; and how many will be affected by the project.  Explain how the project serves rural, remote, and underserved populations.  Describe how organizations in the community may/will contribute to the project.  Indicate whether the proposed project involves a single entity or represents a collaborative effort by more than one organization.  Where the project involves more than one organization, explain the roles and responsibilities of each entity relevant to the project.  Include mechanisms to promote growth, community involvement, and responsibility for self-containment.








� FORMTEXT �� The Arp Junior High technology committee's vision is to provide all students with an appropriately integrated technology-enriched curriculum that supports effective instructional practices across the curriculum. The expected outcome will be to contribute to student achievement in critical thinking, problem-solving, collaboration, and to the creative process, each of which are essential skills for today's education. The committee continually evaluates how and why new technologies reshape what we teach and how we learn. The district's mission is to prepare all students to realize their fullest potential, academically and socially while providing an academically-challenging curriculum to promote curiosity, reasoning and questioning, becoming well informed, imaginative, effective decisions makers and clear communicators who are capable of working independently or collaboratively to create workable solutions to complex problems in a technological world.  Arp Junior High School in rural East Texas (56% economically disadvantaged 68% white and 32% African American ethnicity).  To prepare for active leadership roles in the ever-changing technological society of the 21st century, Arp students must be able to access information, manipulate data, synthesize concepts, communicate intelligently and express ideas through multimedia and Internet presentations. They also need to develop lifelong learning practices since technology will continue to reinvent their  world. Arp Junior High will create such a learning environment by achieving the following goals during the course of the POWER Project.��



FORM 6:  NEEDS ASSESSMENT


Explain the needs and/or problems that the proposed project will address.  Focus on conditions in the lives of constituents that need to be changed; specify services that are unavailable without deploying advanced technology; identify disparity in access and financial need.





� FORMTEXT ��The need to engage students in extending their experiences beyond the rural setting through online reference and research materials, and Internet resources is evident for students, who live in a town without library, newspaper, or local television.  Students must rely on the district's network and Internet resources for information and research materials.  Arp schools are members of the 15-school district SUPERNet (Schools United to Provide Enhanced Resources Network) Consortium, which allows tier 1 access to the Internet, distance learning technologies, and access to NETNet (North East Texas Network of higher education and health facilities.) Providing access to these resources requires that  more computers be placed at the students' disposal.  The Junior High Campus must supply students with better (on-demand) access to our high-powered network.   Having participated in TIE 3 & TIE 4 grants, the Arp Technology Committee has analyzed staff development where teachers and students were given access to laptops for extended learning, mobile collection of data, and on-demand access.  The difference between classrooms with laptops and those without laptops has become abundantly apparent.  Those who have access to laptops during training, planning, implementation, and evaluation far out perform those who are simply given training.  Teachers who are given a laptop to use with students for research, data manipulation, and Internet access have become leaders in technology integration in the district.  Those who have had laptops for two years have been evaluated at Level III performance on the district's Integration Implementation and Accountability Rubric (Appendix A).   The need to provide adequate equipment for both teacher and student progress is a major concern of the POWER Project. Staff development is another primary need of the POWER Project.  Training will be a major focus for aligning design, planning, implementation, and accountability.  As teachers gain access to wonderful technology tools, mentoring and nurturing of skills will need to be a priority.  The need to develop professional growth plans will involve each teacher, their mentor, and the district vision.   The need for each teacher to be involved in development of an electronic portfolio and journal has become apparent this year as we developed a pilot for the district.  The need for each teacher to develop a personal growth plan, to be trained in the INTEL© Teach to the Future curriculum integration process, the TIF TECH Training, and Arp's online Technology Application Modules has been identified by the district's technology committee and administration.


The need to offer vital technology skills to parents, community, and students during the summer months has been identified through Arp School's community technology survey.  Community members have expressed their desire to learn computer skills and overwhelmingly stated they would like their local school district to provide that training.    �





�



FORM 7:  PROJECT OBJECTIVES & METHODS


Identify project objectives and the methods or activities that will occur to meet the stated objectives.  Objectives should be specific, identify what needs to be done, and be directly related to solving the needs defined in Form 6.  Clearly describe project activities, state reasons for selection of activities, describe sequence of activities, describe staffing selections.  





� FORMTEXT ��The POWER Project will:


· Provide 4 laptops, one in each teacher's classroom who completes the INTEL © Teach to the Future with Microsoft Support staff development or TIF TECH Training and twenty five desktops for use in the campus lab


Desktops will be added to classrooms that do not currently have computers for student use.   The purchase of the desktops will also be purchased with TIF funding but will be partially subsidized by the INTEL © grant.  Pentium III/1Ghz multimedia, networked machines can be purchased from INTEL© partners at half price (currently $800).


· Provide staff development at all three levels of proficiency (see evaluation plan) as indicated by individual faculty member's self-evaluation and project growth plan.


   One dimension of staff development will include the INTEL (c) Teach to the Future with Microsoft support curriculum integration modules.  These modules assist teachers in gaining technology skills while building an integrated unit plan for implementation into their curriculum area.  The modules include instruction on copyright issues, browsers and search engines, effective searching techniques, project planning and storyboarding, multimedia presentation, rubric construction, electronic publications, graphics, Web page construction, and classroom collaboration techniques.   TIF TECH training will be also a part of the POWER Projects staff development.  All teachers in the district will receive the Foundations Strand, Curriculum Strand (INTEL (c)), and the Instructional Technologist will receive the Technology Strand and Policy and Leadership Strand.


A Community Summer Computer Camp will be offered for all teachers, students, parents and community members interested in learning any of the 40 online modules from the Arp Staff Development Web site.�





�



FORM 8:  SUSTAINABILITY/SECURING FUNDING


Address ways applicant organization intends to secure future funding to sustain project.  Examine different outlets for local funding, community in-kind donations and cash, Federal and other State grants.  Discuss measures that employ cost-effective procedures for implementing the project.





� FORMTEXT ��   The Arp Technology Director is a certified TIF TECH Trainer, INTEL© Master Trainer and Certified Continuing Professional Education Provider (#500218).  The district also has 6 instructional technology (Level III) trainers each of which will provide faculty members with staff development modules and participate as mentors junior high faculty during the POWER Project.  


To assist the district in reaching these objectives, Arp schools have waivered twelve full days and six half-days for staff development.  This waiver is repeated in 2002-2003.  Allowing teachers time to be creative, time to design, plan, and develop implementation plans is a critical feature of the POWER Project.


Arp Junior High benefits from funding through grants from Erate (80% district), TIE, TEA, state allotment, foundations and business partners.  Arp's local budget includes a 100 % match of the state technology allotment.   Currently, Arp has partnerships assisting in technology acquisitions with INTEL©, Microsoft, Corbey Company, SUPERNet, NETNet, NASA, Tyler Junior College, University of  Texas at Tyler, TECH PREP, School-to-Careers, and University Health Science Center.   Other partners include SEDL, Tiger Trails, Science Discovery Place, TCET, and Region VII ESC.    


 Arp has partnered with Texas A & M to provide PC Certifications for high school students and faculty members.  Arp High School has offered PC Maintenance classes for five years.  Students assist the technology director and technology assistant in providing service to the entire Arp community.  �





�



FORM 9:  PROJECT TIMELINE


Include a detailed timeline for installation of equipment, training, and project activities.  Document when outlined objectives are expected to be met as well as major milestones projected over the life of the project.  Refer to the RFP for anticipated starting and ending dates for the grant project.  All obligations of funds for activities and services conducted shall occur within those dates.





� FORMTEXT ��     �





�



FORM 10:  EVALUATION PLAN 


Applicants must include the following information in their evaluation plan:  * Who is responsible for conducting the evaluation plan;       * Defined evaluation criteria that relates to stated objectives;  * How evaluation data will be collected throughout the life of the project;   * How evaluation data will be analyzed;  * How evaluation data will be reported and used to improve project.





� FORMTEXT ��      The Project Director and Instructional Technologists will collect data, products, rubrics, and survey assessments for the project evaluation.  The Project Director will create and submit all reports and evaluations to the TIF Board and to appropriate entities (including Arp Web site & newspaper).


Evaluation Criteria:


 *Number of electronic portfolios completed by teachers and successfully implemented integrated lesson plans completed.


*Number of teacher projects successfully implemented during 2001-2002 school year 


*Quality of teacher projects as evaluated by INTEL© project rubric and peer evaluation rubric


*Number and quality of resulting student products


*Student perception of projects as assessed through student survey


*Quality of student products as evaluated by teacher and student made assessments


*Number of TA TEKS mastered at each grade level by students


*Number of teachers who successfully move from Level I to Level II teaching practices as evaluated by districts Multi-tiered Criteria-based Performance Rubric for technology Integration 


* Number of teachers who successfully move to Level III teaching practices 


* Number of community members who successfully complete Summer Computer Camps as noted by sign-in sheets and daily products and assessments. 


*Quality of camp curriculum and training as evaluated by participant surveys and assessments.�
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