OVERALL GRANT BUDGET SUMMARY

BUDGET SCHEDULE  A - ELIGIBLE PERSONNEL COSTS

JUSTIFICATION ATTACHMENT
Arp Junior High School teachers will receive TIF TECH training during school year with two of the days being additional summer time workshops.  For these two days the teachers will receive $150 (or $75 per day). Ten teachers will be involved in this training from the Arp Junior High Campus. 
OVERALL GRANT BUDGET SUMMARY

BUDGET SCHEDULE  B - CONTRACTUAL SERVICES
JUSTIFICATION ATTACHMENT
N/A
OVERALL GRANT BUDGET SUMMARY 

BUDGET SCHEDULE  C - TRAVEL

JUSTIFICATION ATTACHMENT
Arp Junior High teachers will be given the opportunity to attend the TCEA 2002 (Texas Computer Education Association) Conference in Austin during February, 2002.  Some of the faculty members will be presenting workshops and sessions at the conference.  These teachers will benefit from the training and conference sessions over a 5 day period.  Travel and lodging will be entirely for the TCEA 2002 conference.   
OVERALL GRANT BUDGET SUMMARY 

BUDGET SCHEDULE  D - SUPPLIES & MATERIALS

JUSTIFICATION ATTACHMENT
The Arp Indpendent School District has a policy that a computer will be connected to the network only with a fully licensed and up-to-date anti-virus software installed.  With the purchase of 30 new computers, it will be necessary to purchase 30 new licenses of Anit-virus software.

All the Arp Junior High computers need upgrades of their applications software.  This grant will furnish 50 new licenses for the junior high campus.  29 of these license will be for the new machines. 

OVERALL GRANT BUDGET SUMMARY 

BUDGET SCHEDULE  E - EQUIPMENT / FIXED ASSETS

JUSTIFICATION ATTACHMENT
Placing 30 new pieces of equipment (29 computers & 1 printer) on the network will require an additional new switch for access.  One new switch will be placed on the Arp Junior High Campus to address access to the new machines.

25 Desktop machines will replace outdated 386 machines in the junior high, most of which are not currently able to be on the network.  4 laptops will be placed in the classrooms of core teachers who do not currently have a laptop and who are working on INTEL Teach to the Future Unit plans with research projects.

1 Digital Camera will be given to the junior high campus for check out from the library.  This campus currently does not have the capability to take digital photos.

1 Network printer will be placed in the computer lab so that the entire campus has one reliable place to produce hard copies.
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