

	Goals for Monday October 6, 2003
	Person Responsible
	Process
	Documents Needed

	Morning Session

1. Teachers bring their Tier 1 (and where appropriate Tier Two Forms)

2. They will make a chart for the previous year teacher on the two lowest objectives for each core subject area.

3. Department will make a summary report of conclusions and requests for previous grade level (course)

4. Reports and Charts will be digitized and emailed to principal and curric director
Afternoon Session

5. Meet between campuses (K-12) after lunch in elementary cafeteria.

Schedule:  1:00 – 1:30 Social Studies

1:30-2:00 LA

2:00-2:30 Math

2:30-3:00 Science

 at 1:00 to discuss recommendations and concerns.
	Every Teacher led by Department Chairs
Every Teacher
Department Chair

Department Chair

All Faculty


	Analyze YEA results by 

· previous teacher 

· by objective

Look for a TREND by

· previous teacher

· by grade level

· by department

· by objective

Give Previous Year Teacher Your YEA so they can create their EOC

Make recommendations to previous grade level, teacher, department to help alleviate the problems.  
· Concentrate on the TWO LOWEST objectives.

· Discuss in department meeting and summarize concerns (comparing all previous teachers) 

· Give CLEAR and relevant requests to previous year teachers on how to scope & sequence missing or low objectives

· Write up a report that summarizes your conclusions and requests  -- Be specific. To state that, “All objectives” are not being addressed is NOT helpful.  
· Meet in K-12 groups after lunch to discuss scope & sequence issues.  Use reports and charts – give to appropriate teachers their Charts

· Negotiate on what each teacher will concentrate on this year --- as a result Curriculum Calendars should be adjusted.

· Each teacher will turn in an Adjustment Document signed to the department chair
	1. Tier 1 &  2 Forms
2. Create Chart for Previous year teacher, grade level, department
 See Example of Chart below
3. Create a summary report of conclusions and requests.  See below
4. Each teacher will create an Adjustment Document –signed and turned into Chair Person

See Example of Adjustment Document below





Previous Teacher’s Name _______________________   Subject: ____________________ Date: _____________

Referring Teacher’s Name: _______________________

	Student
	Objectives
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Department: _______________________________________
Department Chair: ______________________________

Committee Member Names

	Identify Problem Areas
	Submit Recommendations

	
	

	
	

	
	

	
	




Previous Year Teacher __________________________________ Subject: _____________  Date: ______________________

Fill out the following form based on student performance, and all variables that you have discussed with your committee.  Please list those areas of emphasis that you are willing to adjust for this year.  These priorities will be reflected as adjustments in your Curriculum Calendars.   Remember that we are all in a continuous cycle of improvement…the more we are willing to adjust to student needs, the better Arp schools will become.
	Objectives
	Procedures (additional materials, time, strategies)
	Comments (Clarification or details)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


