Mentor’s / Coaches Name:_________________________________  

Mentorship Contract (terms for mentor or coach will be synonymous)
Training and Development: Mentor must agree to at least 4 Technology Integration Professional Development sessions specifically designed for Mentors each year, regardless of any other professional development participation. CPE credits will be given for these sessions. 
Mentors must agree to spend a minimum of 20 minutes a week mentoring peers. These sessions may take place during a working lunch, conference period, or before and after school. A documented record of these activities will be required (see Coaching Spreadsheet). 
Mentors will be eligible for compensations during the year as they develop their skills in both technology integration and mentorship. 

Timeline: The mentorship contract is valid for one year. An evaluation will take place at the year’s end. 

Responsibilities of Mentor: Mentors are expected to:

• Build and maintain a healthy, productive mentor/mentee relationship.

• Help the mentee build new skills and coach the peer to demonstrate those skills on a consistent basis.

• Help the mentee accomplish educational goals using the new technology skills

• Communicate, communicate, and communicate.

• Lead a process of inquiry to address questions/problems, where appropriate

• Encourage.

• Facilitate learning and help introduce the mentee to the district’s available online resources

• Help the mentee with goal setting: short and longer term 

• Guide.
• Problem solve.

• Provide quality feedback.

• Model verbal and written reflection.

• Provide district/system information (rules, regs, procedures, etc.)

Six-Week Goal: Six-Week Goal (co-select): Mentors and mentees are encouraged to look

at SBEC Standards as they set goals for the six weeks. These standards are a required part of all teachers’ professional growth in Texas. 
Examples of Goals/Standard: share specific strategies for meeting needs of gifted students, behavior-problems or students with disabilities, etc.; learn multimedia strategies; inclusion strategies; technology skills; classroom management methods, etc.

Brief Description of Intended Activities toward Completion of Goal:

Examples of Activities: Creating an online syllabus and lessons, Enhancing lessons with audio/video, Observing each other’s Blogs; Completing a multimedia lesson, co-projects; co-planning with multimedia instruction activities; looking at curriculum integration by department, etc.
Important credentials of effective mentors include the following:
» A servant’s spirit and a willingness to be available for ad hoc counseling. Mentors should be willing to function as an “informed sounding board” with respect to key skills.
» A technical background or other specific credentials relevant to mentoring position. It is crucial that mentors be equipped to discuss technical issues to maximize efficiency.  Therefore the mentor must practice these skills and demonstrate best practices in each area of mentorship.
» A deep understanding of the specific skills and a willingness to share those insights with others. 

» A willingness to make effective use of their time by attending workshops and maintaining a mentoring schedule reliable for campus and peers. 

»Maintain documentation on who, when, what, and why mentoring took place. A spreadsheet will be supplied to keep track of all documentation of time and events for mentee and mentor to sign. This will be turned in at the end of each semester. 
I understand the duties of a Mentor and will abide by the expectations there of. 

Mentor’s Name:                                                            Signed                                           Dated                                                 
State Board for Educator Certification (SBEC)
Standard I. All teachers use technology-related terms, concepts, data input strategies and ethical practices to make informed decisions about current technologies and their applications.

Standard II. All teachers identify task requirements, apply search strategies and use current technology to efficiently acquire, analyze, and evaluate a variety of electronic information.

Standard III. All teachers use task-appropriate tools to synthesize knowledge, create and modify solutions and evaluate results in a way that supports the work of individuals and groups in problem-solving situations.

Standard IV. All teachers communicate information in different formats and for diverse audiences.

Standard V. All teachers know how to plan, organize, deliver and evaluate instruction for all students that incorporates the effective use of current technology for teaching and integrating the Technology Applications Texas Essential Knowledge and Skills (TEKS) into the curriculum.

http://ritter.tea.state.tx.us/technology/ta/edstd.html#edstd1   As found on the TEA Website

Principal’s Signature




Principal’s Name (Print)

_________________________________________         _____________________________________
